
 

 

 

 

   
 

 

Last Week in Review 
Not surprisingly, U.S. cattle feeders started the week pricing cattle higher once 

again.  The asking prices for cattle were mainly $155 in the north and $152 in the 

south.  For their part packers were hoping to hold the line.  They were showing 

little interest in buying cattle, but cattle feeders figured they still needed big 

volumes given the boxed market trend.  Packers did not buy many open market 

cattle the prior week and the stronger beef market bolstered their margins. 

By Wednesday a modest trade developed.  In the Texas Panhandle, a few early 

live purchases traded $1.00 lower at $149. In the Western Cornbelt, a few early 

live purchases traded steady to $1.00 higher from $152-153.  The bulk of the 

week’s trade took place on Thursday at a five-area average of $152 and $242.   

Prices in Alberta firmed about a dollar to over $183 on a live equivalent basis or 

around $305-306 dressed.  Neither of the big two need cattle very much and it 

showed last week.  The increase in price was hard to understand given that JBS 

seemed to be AWOL last week.  Cargill did not appear to be much in the hunt 

either.  Both packers are putting cattle into early December.   

The high stressed situation faced by Alberta cattle feeders continues to be 

exemplified by the terrible basis or price spread against other U.S. markets.  

There are more cattle available than packers need right now.  Feeders continue 

to look for hook space and packers keep onrolling the numbers four weeks 

ahead.   

Ontario prices stepped up off the long running $303 mark to settle around $304-

305.  The week started with bids of $303, but most sellers were current enough 

to resist.  By mid-week there were sales at $306.  Cattle are being placed the 

week of November 14th.  Indications are that week is not yet full.  Cargill must be 

tighter than they would like.  Prices have been low enough in recent weeks that 

several loads have been moving south.  That likely kept a firmer tone to the 

Ontario market as a U.S. floor materialized.  
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This week 306 305 154 -27 238 667,000 58,000

Last week 303 303 153 -26 239 668,000 66,972

Prior four week avg 302 303 150 -24 239 665,667 63,294

Last year 258 270 129 -5 185 652,051 72,004

Cattle Market Highlights
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Canadian Market Developments 

 

 

2023 Western Fed Cattle Availability Shrinks 
The final 2022 calf crop numbers have yet to be published by StatsCan, but it is 

likely that it will be just over 3.4 million head for Western Canada.   

 

Prime AAA AA Steer Carcass Wt.

Latest week 5% 71% 23% 973

Latest 4 week avg 4% 73% 22% 970

52 Wk Avg 4% 71% 24% 927

Last Year 4 week avg 4% 69% 25% 928

Steer Heifer Cow Total

Latest week 38,860 18,631 9,125 66,972

Latest 4 week avg 38,074 16,195 8,624 63,294

52 Wk Avg 34,623 18,990 8,702 62,611

Last Year 4 week avg 40,933 15,536 8,826 65,631
Latest week ending October 29, 2022. Source:  CBGA

Weekly Canadian A Grade Mix Percent and Steer Wts

Canadian Slaughter

C$/cwt

Potential 

Basis Bid
2022 Basis 2022 Spread

2015-2019 

Basis

2015-2019 

Spread

Feb -$5.00 -$20.65 -$19.63 -$0.65 -$7.07

Mar -$5.00 -$13.65 -$13.21 -$6.83 -$8.27

Apr -$2.00 -$10.30 -$13.98 -$2.97 -$1.78

May 1st half $6.00 -$0.27 -$16.89 $1.63 -$2.92

May 2nd half $4.00 $3.42 -$8.82 $7.48 -$2.56

June $2.00 -$0.14 -$11.61 $1.66 -$1.97

July $2.00 -$0.83 -$11.39 $2.67 -$3.07

Aug $1.00 -$2.36 -$9.27 -$1.49 -$5.03

Sept $1.00 -$12.09 -$11.40 -$1.77 -$2.22

Oct $1.00 -$21.34 -$23.91 -$1.90 -$0.65

Potential Basis Bids vs 2022, 2015-2019 Avg Basis and Nebraska Spreads
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That 2022 Western Canada calf crop estimate is down by about half a percent or 

10-20,000 head compared to 2021.  The western calf crop is up by about 

240,000 head from its long time low of 3.17 million in 2015 and 2016.   

The Challenge for Packers 

The challenge for packers regarding 2023 availability is not the western calf crop, 

but instead it is the import and export data.  Based on Statistics Canada data, 

western feeder cattle exports this year will probably hit about 250-270,000 head.  

That would be about double 2021.  That was driven in large part in the first half 

due to the huge Alberta feed cost disadvantage.  That feed disadvantage has 

since disappeared, but so have those feeder cattle, nevertheless.  Meanwhile, 

total Canadian feeder imports, of which the overwhelming majority are western 

imports, are probably going to be down by 40%.   

 

The bottom line is that this year is likely going to be the first in the last six years 

to be a net negative on trade in terms of available feeder supplies.   
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Big Decrease Going into 2023 

In fact, the true bottom line, when the calf crop is combined with the net trade is 

that the west finishes 2022 with 8% fewer calves or feeder cattle on hand.  That 

works out to about 300-320,000 fewer cattle going into 2023.   

That should make cattle feeders and packers relatively nervous, especially given 

the increase in feeding capacity in the west.  Canfax says Alberta and 

Saskatchewan started 2022 with an additional 50-60,000 head capacity over 

2021.  Next year will likely start off with another sizeable gain in capacity over 

this year.   

Not surprisingly, there is a direct relationship between the calf crop plus net 

feeder trade, and the total of fed cattle marketings (marketings defined as fed 

slaughter plus fed exports) the following year. 

 

As with most measures in the cattle market, the relationship is not overly tight, 

but there is an obvious correlation, nonetheless.  Given that relationship, 

marketing availabilities for packers in Alberta are going to decline by about 310-

330,000 head next year.   

Fed Exports Should Stay Robust 

Further to that point, this year, fed cattle exports are likely going to end up 20-

30% more than last year.  There are sound arguments to make that next year, 

fed exports will be equal to or even greater next year.  The processing capacity in 

Idaho will be greater and growing as 2023 progresses. At some time, it will result 

in likely 200,000-250,000 larger capacity.  This increase is expected to mean 

more Canadian cattle will have to be exported to meet this greater demand.  

Also, with the increased feedyard capacity in Canada, the country may need to 

export more live cattle to remain current at times.  

The balance between feeding capacities and processing capacities is something 

to watch as there have been significant changes taking place regionally in both 

Alberta and the Pacific Northwest. 
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What does this mean for the Alberta basis or price spread?  As noted here often, 

there is not a good statistical relationship between the basis and other supply-

demand factors.  This year’s basis wreck was due to many factors converging 

and working against cattle feeders; whatever could go wrong, did go wrong.  

Nevertheless, based on the discussion above, there is a good argument to be 

made for a return to a more typical basis in 2023. 

 

Other Factors to Consider 

That last statement about the 2023 basis is based on statistical relationships and 

the cattle on the ground this year.  Looking beyond there are other factors to 

consider.  First is the competitive floor offered from the Pacific Northwest (PNW). 

Tyson, Pasco, which is a significant contract participant in Alberta, looks to be 

increasingly covering its requirements with PNW cattle.  The Easterday situation 

appears to have made them reassess their supplies for Pasco. They look to have 

doubled down on securing local supplies.  Tyson will likely remain a player in 

Alberta in 2023 and 2024, but to a lesser extent.   

Meanwhile Agri Beef, which was at one time an important part of the Alberta 

market is also a different story.  It has increased its feeding capacity substantially 

and has not relied on Canada for the last 1-2 years.   

I expect JBS Hyrum will increase its presence in Alberta, but logic suggests that 

will be even more coordinated with Brooks.  In other words, that will not be an 

increased competitive factor, just a volume factor.  

Each of those factors are major changes and will impact the Alberta basis in the 

coming years. 

Price Forecasts 

Market Makers and Other Analysts’ Opinions 
▪ “The Barchart Trading Guide is a Buy Signal with a Soft Signal Strength,” for 

the December futures (Barchart.com, November 8. 

▪ CattleBuyersWeekly.com, November 7 says the fall rally in live cattle prices 

and boxed beef cutout values continues.  This is the time of year when beef 
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buyers at the retail and foodservice levels are starting to put in orders for the 

Christmas-New Year holiday season.  Beef sales this season are expected to 

be the strongest since the 2019 season, just before the COVID-19 pandemic 

severely disrupted Americans' lives.  Cash live cattle prices began advancing 

the first week of October in anticipation of stronger beef demand and a tighter 

supply of fed steers and heifers.  The boxed beef comprehensive cutout 

began its fall rally two weeks later. 

▪ Bruce Ginn writes in his Weekly Livestock and Meat Comments, that steer-

heifer volumes are averaging about half a percent over 2021, but numbers 

peaked (seasonally) about Labor Day and have tightened since then.  This 

helps explain the price strength in fed cattle and provides insight as to the 

underlying reason(s) for premiums in the cattle futures.  Ginn notes that 

Cattle Fax estimates the November feeder cattle supply is down over 2% 

(900K head) and the smallest since 2014.  This year marks the fourth year of 

lower calf crops.  And the drought has accelerated some movement into 

feedlots.  Although recent moisture helps, the western two thirds of the U S 

remains in some form of drought.  The reduced inventory is the key reason 

for lower beef supplies into 2023, says Ginn. 

▪ TheBeefRead.com, October 31 says seasonally and fundamentally it is too 

soon for a true top in the cattle market.  Cassie Fish says that this Q4 will see 

a marked continued tightening in fed cattle availability and coinciding higher 

fed cattle prices.  At the same time, the rib primal is experiencing a hot 

seasonal rally which is expected to last until early December. 

▪ J.S. Ferraro’s Beef Wrap, November 4, 2022, says that packers will not have 

much power to resist paying higher prices in the short run.  They have a large 

book for forward-sold beef to deliver on in the next 2-3 weeks and a lot of that 

beef will be of the higher-quality variety, so cutting the kill to keep cattle 

prices in check isn’t really an option right now, says Rob Murphy.  He thinks 

that packers’ hands are tied in the short run, so some further cattle price 

increases are likely in the next couple of weeks.  After Thanksgiving packers 

will have more leeway to reduce the kill if cattle feeders want to continue to 

press cash higher.  As a result, Murphy looks for cattle prices to slowly work 

lower from Thanksgiving until the end of the year.  

▪ CattleReport.AgCenter.com, November 5 says forward basis levels will move 

up and down as processors want to add to forward contracts or not.  The 

driver in forward purchases of cattle will always be forward sales of beef.  

Packers will always be willing to take a price risk off the producer’s plate in 

return for an extra margin.  

The total number of forward contracted cattle has declined as deferred 

futures fail to provide sellers a profit margin for feeding.  This will provide 

more liquidity to the cash markets as packers are pushed into the spot market 

for more of their weekly slaughter needs. The spread between futures and 

proforma break-even prices has made it difficult for packers to negotiate 

forward contracts. 

▪ CattleRange.com compiles Cattle/Beef Complex Indexes for 15 market 

factors.  As of November 4, the 10-day index trendline is trending steady.  
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The 60-day index trendline is trending steady to lower, down 1-2% from 60 

days ago.   

▪ University of Missouri livestock economist Scott Brown says there remains a 

high probability for elevated cattle prices in 2023 due to tighter beef supplies, 

even as the outlook dims for U.S. economic growth.  However, despite the 

supply side of the economic ledger putting upward pressure on prices, the 

odds are that the demand side will dampen the cattle price outlook.  Brown 

says that given the number of economic prognosticators who are now calling 

for a decline in 2023 real GDP, this lends some caution to price expectations 

next year if a recession does indeed occur.  (FarmProgress.com, October 31) 

My Opinions  

On the U.S. Market 

 
▪ Cash margins for 750-pound yearlings placed 150 days ago in Texas were in 

the red by at least $20/head last week.   Cattle placed in the north likely were 

in the black by $50/head  

▪ The High Plains basis against December was negative by about $3/cwt which 

is close to average for this time of year.   
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▪ Conventional hedges positioned upon placement of the cattle and lifted upon 

marketing of the cattle would have been negative by about $70/head.  

▪ At a basis at this level, both hedged and non-hedged cattle feeders might be 

motivated to hold back and wait for either lower futures or higher cash.   

▪ The choice cutout firmed again last week, which is not unusual this time of 

year.  The cutout is being led higher by the rib, which is also not unusual at 

this time of year.  The chuck also normally has a lift seasonally, but this year 

it has been unusually strong. 

 

▪ Packer gross margins continue to trade around the 2015-2019 average.   

 

▪ U.S. beef demand at the packer-wholesale level can be assessed based on 

boxes sold multiplied by cutout values.  That is also a good, but rough 

measure of total U.S. packer revenues from beef sales.  That revenue 

measure as of week ending November 5 (latest) was above average, and 

below last year.  The overall trend in demand, as defined here is steady to 

weaker.  Demand may not be as supportive to cattle pricing in the coming 

weeks has it has been. 
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▪ Total cattle slaughter the last two weeks was 662,000 and 675,000.  The two-

week average was a 1% year-over-year increase.   

▪ The four-week average fed cattle kill as of week ending October 22 (latest) 

was up 2% from the same weeks in 2021.   

▪ Four-week average cow kills are running 6% above year ago levels as of the 

week ending October 22 (latest).   

▪ The graph below shows actual fed slaughter through the week ending 

October 22 (latest) and my estimate of the fed kill for the most recent two 

weeks.  The two-week estimate is based on the USDA count for total cattle 

slaughter the last two weeks.  The green line is my forecasted availability of 

fed cattle for slaughter through December 2022.  Availability is based on the 

Cattle on Feed report placement tallies of the past several months.  

November availability ought to be flat with year ago while December is 

forecast down 1% year-over-year. 

 

▪ Steer carcass weights posted by the USDA through October 22 (latest) are 

up 2 pounds from a year ago on a four-week rolling average.  The last two 

points on the graph below are my steer weight estimates for the last two 

weeks.  Those steer weight estimates are based on all cattle carcass weights 

reported in the last two weeks by USDA.  Based on all cattle carcass weights, 
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during the last two weeks, the steer weights might be up 2 pounds compared 

to last year. 

 

▪ The Choice and Prime share of total gradings through October 22 (latest) is 

trending higher but is still less than year ago levels.   
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▪ The Choice-Select spread is very strong (see graph above).  The strong 

spread reflects tight supplies of Choice meat and an abundance of Select, 

combined with strong overall demand.  Packers are likely killing large 

volumes to get the volume of Choice that they need. 

▪ Based on USDA Market News reports, about 134,000 head sold on a 

negotiated live or dressed basis last week.    The prior eight-week average 

negotiated volume was 137,000 head.  The 2015-2019 average was 114,000 

per week sold on a negotiated basis and the last three years, not counting 

2020, was 118,000.   

 

▪ USDA Market News reports that November contract signings are at 159,000.  

That is well short of normal contract deliveries for that month.   

 
U.S. Summary Points. 
▪ The cutout can be expected to seasonally top-out in the next week or so and 

then trend slowly lower.   

▪ As noted in the last report, I expect that packers have serious beef orders to 

fill which should keep them in the hunt.   

▪ Slaughter cattle availability is abundant through November.   

▪ Production will be ample in the near term. 

▪ Steer weights are sending mixed signals regarding currentness recently. 

▪ The share of cattle grading prime, and choice is comparatively low and 

denotes that cattle are current.    

▪ The choice-select spread is giving a sign that choice is in tight supply relative 

to select.  That is also an indication that cattle are current.   

▪ There are fewer contract cattle to draw upon this month than normal.   

▪ Packers likely need to stay active on the cash market. 

▪ I do not see cattle numbers dipping notably until the end of the first quarter. 

January and February should see total availability down by just 1% compared 

to 2022. 
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▪ Based on inventory levels and the on-feed reports total fed and non-fed 

slaughter should be down 3% year-over-year in the first half of 2023. 

On the Canadian Market 

▪ Cargill in Guelph is killing about 1,950/day with overtime.   

▪ Cargill, High River was killing 4,600-4,700 with no Saturday. 

▪ JBS in Brooks was at their normal 4,300+ range.  They were dark on Friday 

for maintenance.  

▪ TruHarvest in Toronto is still at 200/day for three days a week.   

▪ St. Helens’s, Toronto is likely in the 400-440 range 

 

▪ There were about 5,100 Canadian fed cattle slaughtered in U.S. plants last 

week.  That is just shy of the 2015-2019 average.   

▪ About 58% of the Canadian cattle harvested in the U.S. last week were 

contracted.  The 2018-2021 contract share was 83%. 

▪ The reason for the drop in contract share is that there were 1,000 head of 

negotiated Canadian grid cattle killed in the U.S. last week.  That is an 

unusually large number of Canadian negotiated cattle compared to recent 

trends.  There were notable numbers sold to JBS in Pennsylvania but most 

were harvested in Hyrum.    
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▪ Canadian steer carcass weights are far above last year and trending higher.  

Alberta carcass weights are much greater than Ontario which is unusual.  

The weight differential reflects the slow marketing pace in Alberta and the 

currentness in Ontario.   

 

▪ Cattle grading prime or AAA have trended lower in recent weeks but remain 

greater than last year.   

 

▪ Alberta packer model gross margins are about $650/head.  That compares to 

about $1,100/head last year.  Last week’s Alberta model gross amounts to 

about US$480 and compares to U.S. model margins of about US$360. 

▪ The main reason for the superior margins between the model Alberta plant 

and the model U.S. plant is the deep spread differential on cattle.   

▪ The poor Alberta-Nebraska price spread reflects the still very burdensome 

supply situation in the province.   

▪ As noted in the last report in contrast to Alberta, the poor spread in Ontario is 

more a reflection of the strong market in the U.S. combined with the weak C$.  

In other words, the poor spread in Ontario versus Nebraska is not a reflection 

of the supply situation in Ontario 
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▪ Both big packers in Alberta have plenty of cattle bought and there are ample 

supplies in front of them for at least another 4 weeks.  I come to the same 

conclusion as last report:  I expect they are not going to drive prices lower, 

but at the same time it is hard to see how or why it would go higher in the 

next two weeks.  Both seem content to buy enough cattle to keep a rolling 4-

week supply in front of them.   
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▪ Based on my calculations of the on feed and placement situation in Alberta, I 

had December finally seeing a sharp decline in marketing numbers.  Now, 

however, with packers rolling cattle into the month easily, I see December as 

still being a comfortable month for packers.   

▪ Ontario cattle feeders remain current, and numbers are not burdensome. 

Numbers are tighter than normal for this time of year.  Cattle likely still work 

going south, even with the firmer dollar.  The only thing that keeps more from 

going south is truck supply.  Cargill likely needs cattle for next week.  The 

tone is set for higher prices.   

▪ There is little relief from the south in Alberta.  The only U.S. plant that can 

think about buying out of Alberta is Hyrum.  Pasco and Yakima are full to the 

gills and not likely able to participate even if they wanted to.  With that noted, 

based on USDA data, Hyrum has been active in Alberta which provides some 

support there.   

Quarterly or Monthly Forecast Review and Grade 
The August 2, 2022, edition of this report was the first to have an October 

forecast.  At that time, I forecasted an October five-area average price of $142.  

That actual October average was $149.  Futures at that time were at $143.  I 

forecast slaughter up by 2% in October and that is what it is going to be.  

Nevertheless, prices performed much better than expected as packers seem to 

be scrambling.  I won’t give myself an F because of the good slaughter call.  

Grade on the call: “D.”   

Two-Week Forecast Review and Grade 
“There is still market momentum and good boxed demand.  I expect the market 

to add another $2 this week before pulling back next week.  U.S. Five-Area two-

week average call:  $151/cwt.”  I got the two-dollar gain call right, but missed on 

the pull-back, which didn’t happen.  The two-week average was $152.  GRADE 

on the call: “B.”   
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The Next Two Weeks 
I see this week gaining one and then solidifying next week.  Boxed prices still 

have some lift.  Packers will still need Choice cattle that are in tight supply.      

U.S. call:  $153/cwt. 

 

 

If you have any questions, comments, ideas for 

improvement on content, suggested topics, or if you want 

to talk about any market factor, please contact me at 

kevin@kevingrier.com or 519-823-9868. 

 

 
p  

 C$ @0.74

U.S. TOTAL 

Slaughter % YOY

 Grier Five-

Area Forecast

Live Cattle 

Futures

Alta-US Live 

Spread

Ont-US Live 

Spread

Grier 

Alta Rail

Grier 

Ont  Rail

Next Two Weeks 1 153 -- -24 -24 305 305

December -1 154 152 -18 -18 317 317

January -1 154 -- -10 -10 330 330

Q2 2023 -3 156 156 -2 -2 348 348

Q3 2023 -3 153 154 -4 -4 338 338

U.S., Alberta and Ontario Fed Steer  and U.S. Slaughter Forecasts
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Kevin Grier Market Analysis and Consulting Inc. 

79 Pheasant Drive, Guelph, Ontario Canada    

T: 519 823 9868     C: 519 240 8779     kevin@kevingrier.com    www.kevingrier.com 

©2022 Kevin Grier   

This report may not be reproduced or transmitted by electronic, photocopy, or any other means without 

permission. Kevin Grier Market Analysis and Consulting Inc. does not guarantee and accepts no legal liability 

arising from or connected to, the accuracy, reliability, or completeness of any material contained in the publication. 
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Alberta and Ontario - Live Fed Steer Prices, Weekly 2022, 2021
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